CONSTITUTION 
FOR THE 

CLARKE COUNTY" LIBRARY 
ATHENS, GEORGIA 
{Adopted July 17, 1986) 

ARTICLE I - Name and Location 

This organ isiation sha I 1 be known as the Clarke County Library. 
Headquarters shall, be located at 120 West Dougherty Street. 
Athens. Georgia 30601 . 

ARTICLE IT - Purpose and Constituency 

The purpose of the Clarke County Library shall be to offer a ful 1 
program of library service to all citizens of the city of Athens 
and Clarke County to meet their informational. educational, and 
recreational needs; to acquire and purchase library materials; to 
circulate materials to the public; to build a reference collec- 
tion adequate to provide current and reliable information of e 
reference nature as demanded by the needs of the coramnauni ty ; and 
to promote the use of the library by appropriate means. 

The Clarke Count y Library is a me mber o C the At hens Reg ion a 1 
Libra ry ^blinder the terms o £ the pa r t ici pa ting agreement ■ 
Membership in the Regional Library provides t he citizens of 
Clarke Conn t y w i t h rue i proca 1 t ■ < j r r owing pr i vi 1 eges in all 
libraries m tne system , Likewise , r he Clarke County Library 
1 end s : ■ r ; t .■ rials to c i t j z u ns of a 1 1 other counties within the 
R egion a 1 Librar y system ■ 

These Const i tut ion and Bylaws are companion documents to the 
Constitution - and ' Bylaws of the Athens Regional Library System a ltd 
are i n tended to clan f y local prac tlces and the relations hi p c f 
the local library to the r eg ion a 1 a y s t eu . There is to be no 
conf 1 ic t between provisions of these Const i t u t ion a nd Bylaws and 
those of the Athens B.eqTnnal l. lhrary Sy stem. 1 f inadvertent 
conflict occurs, the Regional Constitution and Bylaws shn 1 1 
govern . 

ARTICLE TIT - Governing Body 

The governing body sha 1 1 be a Board of Trustees (hereinafter 
referred to as Board) composed of fifteen (15) members appointed 
by the Board of Commissioners of Clarke County. A) 1 appointments 
shall be for five -ye fir terms except that vacancies caused by 
death, resignation, removal or for any other reason shall be for 
the unexpired term. Members of the Board may he reappointed 
provided that no member shall serve more than two consecutive 
terms. If any Board member is absent from three consecutive 
quarterly meetings during the year without being excused by the 
chairman, the Board shall declare his position vacant and so 

notify such member in writing. Vacancies shall be filled in the 
same manner as appointments are made»_ I_f ei v acancy occurs pr rot 
to* thl~iiTni ration of a trustee’s term, the new 3 jJ£o lntee s hall 




complete the urtexpired term. 

"h o? ra dL"to^^ **« ?to» those members 

the Board. Can no lo ^r participate actively on 

Sec*. ion 1 - Powers of the Governing Body 

established ii/ciarke Count v^nd^l^M ^ ° f thS public lib **aries 
nblc rules and regulations for their opera tlST]'" l ” a1 '* rea *°"- 

clU ™l\n"r^\nnT»t:r £ Secti ° n 30 - 5 ' 49 ° f «» Offi- 

limrts Of the funds availahle”to thera°b3 r 1° CQnt T ilc ? within the 
tion, bequests danxHnn. i c tl by a ppropr i a t i ons , taxa- 

shell hav^othir^suc^power^and^imitat ' sources: *"d -id Board 
Article 2, Chapter ? ^ p H 33 are P*°vid«j in 

Annotated. "* ' 5 the Official Code of Georgia 

RegionarLib^rr^a^^f men *~« *> Athens 

constitution and by-law? o?^' T&iJEl'JIE." S P 9cifi ^ - *h. 



Section ?. - Officers of the Governing Body 



Mygas s i»s, aass-a s 

a secretary, who shall be the nirector of vh* Y r? v d 

library. An officer may succeed himself provided the *StSS 

in re than three (3) consecutive terms. Officers 

code of Georgia Annotated! ** SeCti °" 2 °- 5 - 5 " oE ^he' official 



not serve 
shall be 



for 
bonded 



asfcWfiai i 

Section 3 - Committees of the Hoard 



and appoint 



The chairman of the Hoard shall annually establish 
Board members to Hoard committees 

Section 4 - Executive Committee 



The Executive Committee shall be 
Board, it shall be entrusted to 
between regular quarterly meetings 



composed of the officers of the 
govern in the name of the Board 
of the Board. 



Section 5 - Residence 



Any pc r non appointed to the Clarke County Librar y Board mist be a 
rt’sidcn L of the county which he represents . I f he moves " Ti i s 
l^qal residence outside the county, he shall be ~ 7epTaced on the 
Board . 



Section £ - Compensa L ion 

Board members she ] 1 receive no compensation bufr ma y h£ reirnbui. sed 
fo r any reasonabl e and necessary e xpenses i ncur red in the 
per fcmance of 1 ibrar y business , of 1 f stipulated in the terms of 
any bequest or gift. Mcmbersh l p dues or fees for indi vidua 1 
miimbcrslnp o f board members in state, regiona 1 , and no t Iona 1 
1 ibra ry assoc i a t ion s may be pa id f r oin operating fu nds ■ 

ART1CLR JV - interlibrary Cooperation 

The Clothe County Library may enter into cooperative endeavors 
with other library systems by sharing personnel, materials and/or 
services. 

ARTICLE V - Amendments 

This constitution may bo amended at any regular meeting of the 
Board by a two- thirds {7/3} vote of the membership provided 
notice is made in writing at least ’ wo weeks prior to the meet- 
ing, and providing the t a quorum is p resent . A1 1 amendments to 
the Constitut ion will be filed wTth the r recto! of the Athens 
Reg ionaT Library and the Rivision of Publ i c Library Services of 
the Georg ja State Department of Education xinmcdia te 1 y u pon 
adoption . 



BYLAWS 
OF THE 

CLARK* COUNTY LIBRARY 
(Adopted July 17, 19'06) 



ARTICLE I ~ Duties of the Board of Trustees 

Section 1. It shall be the duty of the hoard of Trustees (here- 
inafter referred to as Board) to appoint and/or dismiss the 
director of the library anti other such staff members as are 
recommended by the director of the Clarke County Library as will 
he needed in the efficient operation of the library. 

Section 2. The Board shall review and approve budgets prepared 
by the director of the library and present the library’s fiscal 
needs to its supporting agencies. 

Sect ion 3 . The County Library Board of Trustees s I ; a 1 1 d i schartte 
those duties delegated to i_t h^ the Athens Ru g i on a l Libra ry 
System hoard of Trustees. All forma 1 actions o l t lie County 
L ibrary Board of Trustees taken in d is charging those duties sha 1 1 
he reported to the Reg ion a 1 Board o f Trustees for - " approval and 
recording a t their next meeting ■ 

Section 4. The Board shall adopt all policies, acting on the 
advice and guidance of the director. The Board shall establish 
policies governing library programs and use, including the 
f ol 1 owing : 

a. Hours open and holidays. 

b. Basic policy regarding book selection and purchase. 

c. Charges for lost books and fines for overdue books. 

d. Service to schools. 

e . Service? to special groups. 

f . Methods of extending services (bookmobiles, branches, 
etc . ) . 

g. AccfPtance of gifts. 

h. Leaves of absence and vacation for personnel. 

i. Payment of expenses of personnel to attend professional 
meetings . 

Section 5. The Board shall, after its October meeting, make 
suggestions to the Clarke County Board of Commissioners for the 
fill irg of board vacancies. 



ARTICLE 11 - Duties of the Officers of the Board 

Section 1. The chairman of the Board shall preside at ail meet- 
ings, appoint all committees, authorize calls for any special 
meetings, and generally perform the duties of the presiding 
of f icer . 

Section 2. The vice-chairman shall preside in the absence of the 







chairman in ths event, the chairman is indisposed, out of town or 
otherwise unable to perform the duties of his office. 



Section 3. The treasurer shall oversee the receipts and deposits 
of any gift moneys in the library's account as well as the pay- 
merit of any bills and the preparation of an itemized monthly 
statement of funds. The treasurer shall sign checks, and shall 
sea that a report of the state of the library’s funds is marie at 
each regional and local hoard meeting. Official copies Of all 
financial reports and the treasurer’s books shall be kept at the 
1 t hr ary at all times. 



Section 4. The secretary shall keep a true and accurate account 
of the proceedings of the Board^ keep a record of a t tendance a t 
Hoard meetings and handle all correspondence related thereto. 
ofTTcial copies of all minutes and correspondence with the Hoard 
shall be kept on file in the library at all times. The secretary 
shall perform such other duties as assigned by the hoard. 



ARTICLE III - Meetings 

Section 1. The regular meeting of the Board shall be held on the 
second Tuesday in the months of January, April, July, and October 
at 4:00 p.m. at the library, or such place as designated. [Alter- 
nate Proposal; The regula r meet i nq o f the Hoard s h a 1 1 be hold on 
the third Tuesday pr ior t_o the Athens Reg ion a 1 Library Board 
meeting in the months of J . 1:1 n-i r y , April , J ul y and October at 4 : 00 
n . m . at the library, or s uch place as designated , 1 a quorum shall 
ccrL'-i: ! - 7 f?vtm (7) members. No of f icial business may be con- 

ducted without a quorum, Actions of the Board shall be by major- 
ity vote of those members present. Prior to each regular or 
called meeting , the Secretary sha 1 1 noti fy each member of the 
da to , t ime , and place of the county boa r d meeting ■ No tic ji ■ > [ a I 1 
mee t inn s shall he posted in the 1 ibr ary and sent to new media 
fo 1 I i ng ai jp r o ’■ 1 e d O pen Meet in j g u i h? 1 i n 5 . 

Section 7, The annual meeting of the Board shall be held at the 
time of the October meeting. 

Sect ion .u The executive committee shall meet when called by the 
cha i nnan . 

Section 4. Special meetings may be called by the chairman, or 
upon the written request of three members, for the transaction of 
business stated in ths call for the meeting. 

Section 5. Order of Busrness 

Call to order 

Approval of minutes 

Approval of treasurer’s report 

Library director’s report 

Committee reports 

Comm unications 







Olr] business 
New business 
Ad journmen t 



ARTICLE IV - Library Director 

The library director shall be the administrative "head of the 
library and shall be responsible for the administration of the 
library under the direction and review of the Board. The direc- 
tor shal t be responsible for the care of the building* for the 
employment and direction of a competent staff, for the efficiency 
of the library's service to the public, for the prepa r ation of a_l .1 
required reports and for the operation of the library under the 
conditions set forth in the annual budget - 



The director shall attend aid meetings of the Board except those 
at which his/her salary shall be discussed or decided * and shall 
serve as the secretary of the Board. 



ARTICLE V - Library Staff 

Staff members shall include assistants, both professional and 
clerical r as needed to provide an effective program of library 
service. These assistants shall be employed or dismissed by the 
Board upon the recommendation of the library director. 

A personnel handbook stating the policies* working conditions* 
duties of the staff shall be provided to each staff member. 



ARTICLE VI - Audience with the Board 

Any a t a f f meirbe c , upon followi ng the steps ou t lined in the Or ie - 
yance Procedure, may be granted the pr ivi leg es of an audience 
wj_th the Boa rd of Trustees and Director J_o present his or her 
v iews , i [i c ase o f cl i s s»at i s faction or malicious charges that mlgh t 
be brought against h im , either inside or outside the library 
organ! zat Ion ■ 



ARTICLE VII “ Amending the Bylaws 

These bylaws may be amended at any regular meeting of the Board 
by n two-thirds vote of the membership provided notice is made in 
writing at least one week prior to the meeting- All amendments 
to t h e s e By 1 aws shall be filed with the Division of Pub I i c 
I. ibrar y Services of the Georgia State; Depar tment of Educa t Ion 
immed i ate 1 y upon adopt ion ■ 



Min utes 

Ar hens Regional Library 
January tfi, 19336 

The regular meeting of the Athens Regional Library Board was 
held Thursday, January 16 at 3:30 p.r h in the auditorium of the 
Athens library. Present were Mrs* DuPree » Chairman? Mte* MUn, 
Mr* El'kins, Miss Hawkins, Mr. Hodgson, Mr. Kell am, Mrs. Neigh- 
bors P Miss Powell, Mr* Reines , Mrs. Shields , Mrs. Weeks and Mr. 
Wilkins from Clarke County? Miss Jenkins, Mrs* Langford and Mrs. 
Whitehead from Madison County; Mrs* Christopher from Oconee Coun- 
ty and Miss Austin , secretary. 

Mr - Tom OTilkirts* a new member of the Clarke County Board, 
v;as welcomed by the Chairman. She conveyed regrets from Mr* 
David Firor, the other new Clarke County member, that a commit- 
ment made some time before bis appointment to the board prevented 
his attending the meeting. 

The minutes of the October meeting were approved as distri- 
buted by mail. 

County reports heqan with Miss Austin * a summary of events at 
the Athens library since October* She Highlighted two programs 
in the "Sound of the South" series presented by Dr. Ferro 1 Sams 
and by Dr. Free and called attention to the Athens Art /Associa- 
tion January exhibit of water colors by Jean Flanagin. 

There was no report from Franklin County* 

Mrs* Lane ford reported that the Madison County Board is 
working on a set of by-laws and has becrun laying around work to 
secure improved facilities. 

;>■' t $ . Ch r i stoph e r suntm a r iz ed sever a. 1 s ucce ss f u 1 workshops a rid 
programs in the two Oconee County libraries and reported a suc- 
cessful book sale in Watkins vi 1 le * The fund drive has raised 
about 1/3 of the amount needed for the local match for the state 
construction funds for the addition to the "building and plans are 
underway to complete the fund drive* 

There w=is no report from Oglethorpe County- Miss Austin 
reported that the Oglethorpe County Chamber of Commerce and one 
other local organization paid registration fees for three of the 
“Library Moms 11 to attend a one-day workshop on storytelling in 
Atlanta. They joined two staff members for the occasion and felt 
it was very worthwhi 1 e . 

In her regional report. Miss Austin noted that the SOLIUET 
terminal was installed on January If and training for the first 
group who will use it is scheduled for J a n Ua r y 29 and 30. A 
meeting is scheduled in Athens for the county branch library 
managers on February 14 to explain the few changes that will 
occur in how they receive their eat a loo cards* At the same 
me e t i n q plans for the 1936 Sunm e r Read ino Cl u b wi 11 b e discussed* 



At hens Regional Library Roard 
January 16, 

Page 7 



One of the library book bags was displayed and offered for 
sale to board members at $7.nn (regular price to public, $2-50), 
When the entire order of 300 is sold a profit of around $250 is 
anticipated. Miss Austin indicated no plans had been made to 
use the money and she would like it to be available for other 
public relations activities . 

The staff members who attended the biennia] conference of 
the Georgia Library Association in October reported it was an 
excellent meeting,, and Miss Austin expressed her appreciation 
that arrangements could be mad^ to allow so many to participate - 

Her last item to report was that the library accounts for FY 
1 and FY 19R5 were audited during December- The State Depart- 
ment of Audits was delayed in cettinn to the public libraries and 
had two years to do for all of them. Their written report should 
be available within 2 to 3 months. The auditors gave us a good 
oral reoort * 

There was no old business- 

The report of the nominating committee was ore seated by Mrs, 
Neighbors ±n the absence of Mr* Austin , chairman,. The proposed 
slate renominated Mps * Dupree as chairman t Mr. Hodgson as vice 
chairntanj Mr* Austin as treasurer and Miss .Austin ns secretary to 
the board* Hr. Reines moved that the nominations be closed and 
the motion passed* The proposed slate was unanimously elected 
for a two year period - 

The chairman reminded members of the GLA Legislative Lunch- 
eon on February ] ] in Atlanta and uroed as many as possible to 
attend* There was a short discussion of public library items in 
the proposed state budget which will be covered in the workshop 
nricr to the luncheon- 

The reguest for approval of out of state travel for thru 
j>taff members to attend the Public Library Association National 
Convention in St, Louis in April was granted subject to the 
availability of budgeted travel funds. 

Proposed projects to be funded from the 19R6 federal 

appropriation for the Library Services and Construction Act (LSCA 
31 tie 1) were presented. It was r ^commended that the- basic grant 
he divided into two projects: first, purchase of a book/ mater- 

ials security system for the library headquarters in Athens at 
□ c prex ima t e 1 y $ 1 3 , ftOfi and s e con d H gu rch a s e o f a beg i nn i ng col 1 ac- 
tion of videocassette tapes to be rotated amona the branches for 
circulation to borrowers for hone use, Mr- Kellam made the 



At, hnns Regional Library *Joard 
January 16, 1 <>36 
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motion that the security system project from the basic nr ant be 
anprnved provided the money becomes available. The motion passed. 

Miss Powell moved that the project to provide a circulating 
collection of videotapes be approved if the funds are available. 

A discussion fol lowed cover ina what kinds of tames would be 
purchased, how the rotating collection would work and its esti- 
mated cost. The estimate is $Jl , nnn-SS, 500. The motion passed. 

A nronosa] to be submit ted as a competitive project to be 
funded separately as a competitive and/or development grant was 
outlined. It is a job information project (exact title to be 
determined) which will involve the purchase of videotapes and 
projection equipment and other materials dealing with job inter- 
views, resume preparation, changing jobs, women re-entering the 
work force, etc. In addition there will be three workshops on 
these topics which will use resource people from the private 
business sector as well as from the University of Georgia. Mr. 
Wilkins moved that the proposal be approved and the motion passed. 

As there was no further lousiness the meet mo was adjourned 
at 5:00 p . m - 




Pox anna Austin, Sec r e ta r y 



Minutes 

Clarke County Library hoard 
January 16, 1986 



The regular nesting of the Clarke County Library Board was 
held Thursday, January 16, 1986 in the library auditorium in 
Athens immediately following adjournment of the regional library 
board at 5 : 00 p.m* Present were Mrs- DuPree , Chairman, Mrs. 
Allen, Mr* Elkins, Hiss Hawkins, Mr. Hodgson, Hr# Kell am, Mrs- 
neighbors, Hiss Powell , Pr. Reines, Mrs- Shields, Mrs- Weeks, Mr* 
Wilkins, and Miss Austin, Secretary to the board. Mr. A I Arse- 
neau, Tlead of Building and Ground s Maintenance for Clarke County, 
was also present. 



Mrs- Purree recognized Hr. Arseneau and a 
summarise the circumstances that led to inv 
meeting* Hiss Austin reviewed the history q 
pointed out that Mr. Howard Benson had been 
but was not pleased with the design, etc., a 
been resolved at the time of his death. His 
had asked chat the fountains be completed as 
father* 



sked Miss Austin to 
it in a him to the 
f the fountain and 
the original donor 
tid it still h a d not 
son, Hr. Ed Benson 
a memorial to his 



Mr. Arse neau explained wh 
budget to improve the grounds, 
dead and dying shrubbery aero 
trimming the trees. He would 1 
at the corner of Lumpkin and 
cost at no more than S3* HO per 
roof will probably need to be 
secured some probable figures 
carpet in the reading room but 
carpet and the roof will come 
rather than his general main ten 

T; e reviewed the conti nui 
fountains and had thought to re 
a sculpture with the pools to 
sortie sort be constructed as a 
lea .rued it is a memo r i a 1 f ou 
possibilities lor repairing it 
nance in the future- Most of 
of the pools with their cliff 
submersible pump to keep the va 
tna fact that concrete needs t 
p o % s 1 b J e c :: a s t s of putt i n q t h e 
could run as high as $9,000 an 
maintenance rroble'ns, Pc sue 
p o o ! c cm p any ns a go s s i b 1 r- m e a n 



at will be done out of the current 
which will include replacing the 
ss the front of the buiLding and 
ike to have the memorial gas light 
Rougher ty re- lit, estimating the 
month- He pointed out that the 
replaced during PY 1997. He has 
from one person on replacing the 
is not satisfied with them- The 
out of his capital items budget 
ance budget.. 

ncr problems with maintaining the 
commend that the rinos be leapt as 
be fill ed i n and ]>e rh a ps a ■■ ! e ck o f 
outdoor reading urea- After he 
ntain, ht^ had come up with some 
□nd planning for better mainte- 
t h v nrob 1 ems stem from th e d e h i q n 
erent levels and the need for a 
ter circulating. Others stem from 
o be re sea led from time to time , 
fountains back in operating order 
d there would still be continuing 
nested a contract with a swimming 
s of taking care of them* 



9 e v e r a ] member s h ad qu e s 
d i scuiH i o n - Th e can sense s wa 

appointment with Mr . Ed Benson 
to determine his feelings a bo 



tions and there was a coed bit 
s t ha t a comm i t te e shot 1 d mak e 
and discuss the problem with 
ut any possible alteration to 



of 
an 
him 
t h e 



Clarke County Library Hoard 
January 1ft* l 
Pane ?. 



memorial to h is father. ’lrs. Dupree thanked Mr. Arseneau for his 
efforts and for the information he brouaht to the board. She 
appointed *tr. Pod g son and Hr. Kellatn to qo with her and Miss 
Austin to discuss the problem with Mr. Benson. 

The Chairman raised the question of whether the county 
library board would like to meet on a separate day from the 
reqional libra rv board because of the increasing length of the 
meetings and the fact that it is difficult for sore of the r em- 
ber 3 to schedule that much time in one afternoon for the meet- 
ings. There was diesussion and the consensus was that we should 
try it to see how it works. 

Hiss Austin advised the board that the additional $7 , hdO 
from the county she reported to the board in October was an 
error; it had already been figured in the amount given us in Julv 
by the finance director’s office. She asked that the board 
rescind its action in October amending the budqet , which was done 
upon the motion of Mr. Modoson. She then requested approval for 
usino Sl,^" from unh udoeted interest anticipated in PY 19^6 for 
equipment. Mr. Kell am moved that the request be approved and the 
motion carried. 

Mr. Kallam qave an information only report on the renuest he 
presented at the October meeting on beha.l t of t he investment cluu 
concerning the ourcchasv of certain financial reference service-;;. 
Me recommended that his report to the club be that the library 
would welcome either or noth punl i cat ions as lifts and that the 
club take the responsibility fur approach ino the business comm.un- 
i ty concerning funds for their purchase rather than oskinq the 
library board :>r staff to do so. There was -meral agreement. 

"rs, Dupree presented the recommendation of the i xecutiv-- 
Committee that for this year the library he closed in observance 
of the Martin Luther King, Jr. holiday on January 2b. Miss 
Powell made- the motion that it be approved. There was sons; 
discussion of the need to review the schedule of holidays with 
the objective of keeping the library open on such holidays to the 
greatest degree possible, probably by usinn > skeleton staff. '* 
was generally agreed that this will be dealt with in the work o i 
tin constitution and by-laws committees and the personnel poli- 
cies committees as they work to bring the county documents and 
practices into harmony with the headauarters Library. The motion 
to approve the holiday passed. 
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Miss Austin an no □ need tile annual book sale for April in. 
She requested permission to hold a preview sale on the evening 
prior to the sale with an admission charge of per person as 
the price of having first choice of the Pest items in the sale. 
Permission was granted by common consent. 

r "'he chairman asked Miss Austin to read a letter from John 
F-nglish on behalf of the A then s-C larks Heritage Foundation re- 
questing the long term loan of some bookcases, chairs and a 
conference table he learned the board is considering for dispo- 
sal, The discussion following revealed several reservations 
about the wisdom of such action, especially without the appraisal 
which we expect soon. It was agreed that Miss Austin will reply 
that the board believes it inadvisable to loan the items at this 
time . 



The meeting was adjourned at fj! n f D .m. 




Ro-xanna Austin, Secretary 



MINUTES 

ATHENS REGIONAL LIBRARY BOARD 
April 17, 1996 



The Athens Regional Library Board held its regular meeting 
at 3 s 3.6 p*m* at the library in Athens on Thursday, April 17, 
1906. Present were: Mrs. DuFrea, Mrs* Allen, Mr* Austin, Mr. 
Eberhardt, Mr* Fir or, Miss Hawkins, Mr. Hodgson, Hiss Powell, Mr* 
Heines i Mrs. Shields, Mrs. Weeks f and Mr. Wilkins from Clarke 
County ; Miss Jenkins and Mrs* Langford from Madison County, Mr. 
Turnbull from Oconee County (late), and Miss Austin, Secretary 
and Director. There were no representatives from Franklin and 
Oglethorpe Counties. 

Minutes of the January meeting were approved as distributed 
by mail. 

Miss Austin gave the Director's report on regional matters. 
She highlighted the Georgia Library Association Legislative Day 
and the Trustee's Award luncheon in Atlanta in February and 
expressed special appreciation to the seven members of the 
regional board who attended. She summarised two meetings of 
state public library directors, one in January and the other in 
Late March. Commenting on legislation from the 1936 Georgia 
General Assembly which affects public libraries in FY'37, she 
mentioned funding for construction grants for 22 public library 
projects p including the addition to the Oconee County building in 
our region* Only the construction funds were approved. The 
amounts included in the applications for furnishings and equip- 
ment were factored out with solemn promises to the Department of 
Education that they would be included in the FY'B7 supplemental 
budget in January of 1987. Ghe urged each board member to stay 
in touch with the legislators in our delegation to remind them o£ 
th i s promise when the General Assembly meets again* Grants for 
materials were increased by ? cents per capita and for Mainte- 
nance and Operation (M k 0) by 2.75 cents per capita. Only half 
of the increase requested for the 13 Talking Book Centers was 
granted, so the distribution formula for those centers will not 
be fully funded for F'Y 1 937, although it will be improved somc- 
wh u t * 



Changes in the manner of distributing grant funds to the 
libraries were explained at the March meeting of the directors. 
These are the result of certain procedural changes at the Depart- 
ment of Education required under the Duality Basic Education act 
The chifi?f effect on local libraries will be a reduction 
in "he amount of interest the materials funds will earn,, since 
they will be distributed quarterly upon requisitions rather than 
annually when applications are approved, and an increased amount 
of paper work in preparing monthly and/or quarterly requisitions 
and reports* 



E’age 2 

Athens Regional Library Roard 
April 17, 1R3S 



Miss Austin thanked the Roard for approving attendance at 
the Public Library Association conference in St. Louis for her, 
Mrs. Arnes and Miss Taylor and reported that it was an excellent 
meeting and well worth their while. 

She reported that there nas been no report yet on the status 
of the library's proposals for orants from the federal LSCA funds 
for FY 19H6. She anticipates no problem with approval of the 
proposal for the purchase of a security system and the establish- 
ment of ft c ire ulat i ms collection of videocassettes from the basic 
grant, but will have to wait until decisions are made on the 
competitive proposal for the job/career information project which 
includes funds for some video projection equipment. This is 
expected almost any day. The SOLI^ET project, our FY 1936 LSCA 
project, is beginnino to show results since netting underway in 
January . 

Mrs. Langford reported for Madison County that they have 
been working on revising the constitution and bylaws of that 
library board and have approved a budget request to present to 
their funding agencies. 

As no other counties were represented, "l$s Austin announced 
that the paper work required for the transfer of property between 
the State Department of Transportation and Oconee County is now 
being completed and the Roard of Commissioners has given the 
Library approximately 100 feet more to expand the lot so that the 
addition to the building can be more attractive and designed to 
be more efficiently operated. 

Reporting for Clarke County, she displayed the medal awarded 
the Library by the Comm unity Relations Division of Clarke County 
Government at its annual awards banquet citing the library's 
"significant contribution to the cultural life of Clarke County." 
?he also reported receipts of $1206*00 from the book sale and the 
fee lino that the preview on Wednesday evening with a donation 
requested was successful, She then announced the gift of a 
second "Dial-A-Story" unit from the Athens Rotary Club West. It 
is awaiting installation on a "roll -over" number to cut down the 
number of busy signals children receive when they dial that 
number . 



Mr. Turnbull arrived during this report and Mrs, DuPree 
welcomed him and asked for a report. He reported the fund 
raising for the addition to the building is 2/3 complete, with 
the full amount expected to be in hand by July 1, and that the 
surveyor was at work today to run the line for the library grop- 
er ty , 
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For the Constitution and Bylaws Committee, Miss Powell re- 
■-orted that the draft of the proposed revision of the constitu- 
tion and bylaws for the Athens Regional Library system has been 
completed and is ready for distribution. She and Mrs. fniPree 
urged members to read it and be ready to vote on it at the July 
meeting. She reported further that Mr. Forsee, of the Division 
of Pubiic Library Services in Atlanta, has said that the deadline 
of July 1 will be extended if the library shows evidence of 
progress toward revising its documents. 

Mrs. PuPree asked the director to comment on the third 
quarter budget report which had been distributed. She noted that 
all receipts are coming in as scheduled, and that the non-public 
receipts will be greater than anticipated. However, there are 
some expenditures which have been greater th^n antic ipiated . It 
appears certain that there will be sufficient current income to 
cover them* Some shifting of funds between items will be needed 
and additional funds will be needed to cover two travel items 
which were not budgeted. After some discussion Mr. Hodgson moved 
that the director be empowered to shift the funds and to use the 
unbudgeted income needed to cover what is required for the budget 
items which ran over the amount aniticipated as well as the 
travel. The motion passed. 

Under new business, the Chairman informed the Board that a 
formal authorization is needed for the Oconee County Board to 
maintain an account to holt! funds for the library building, ^nd 
said that according to Mr. Forsee it is better to name it " J ib- 
r.-ry development account” or some ti?rm other than construction 
account. This action is needed because of a technicality in the 
interpretation of the regulations governing the deposit and use 
Of grant funds for construction- Mr, Kberhardt made the motion 
that the Oconee County Library Board be formally authorized to 
maintain an account to hold the building funds they raise until 
they are needed for the construction project or until it is 
i f vertised for bids. The notion •• i * sod unanimously. 

The Director presented a request to amend the budqet for the 
FY 19H5 LSCA budget for the SOLI H FT project. After she briefly 
explained the federal Library Services and Construction Act 
(LSCA-) for the benefit of the new hoard members, Mr. Hodgson made 
the motion that the proposed amendments be approved and it passed 
unanimous ly . 

Mrs . DuPree announced that three letters have been sent on 
behalf of the Regional Library Board; to Mrs. Mell Weils of the 
Oconee Library Board, a letter of sympathy in the death of her 
husband; to Mrs. Lester Langley, former chairman of the Oconee 
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County Library Board , a letter of concern and good wishes follow- 
ing the automobile accident in which her husband and son were 
injured? and to Mrs. Albert P. Sams, a letter expressing sympathy 
in the death of her husband, a former member of the Clarke County 
Library Board. 

She called attention to the chart at each member's place 
showing a 5-year projection of space needs for the libraries in 
the region and asked the Director to comment on it. Miss Austin 
explained that it was requested by the State with a return date 
too soon to permit involving the boards in the projections, and 
was based on the state projections of population through the year 
1995 and accepted formulas for projecting the amount of space 
needed and calculating thfc approximate costs for provi ling it. 
One use to be made of the information is to work with the state 
budget office to reassure them that the requests for appropria- 
tions for construction will not continue to increase at the rate 
they did for FY 1937 but will flatten out for a year or so and 
then go down as some of the more pressing needs are met. The 
chart was presented as information for board members to use 
in local planning. The figures are not binding and are subject 
to change. 

As new business, ‘Uss Austin requested approval for declar- 
ing "ay 19-26 "Fine Free Week" throughout the system m an effort 
to secure the return of several long overdue books. Or. the 
notion of Miss Powell it was approved by common consent. 

The FY 19B7 proposed budget was presented bv the Director 
for formal approval by the board after it was approved by the 
Executive Committee in February to accompany the Clarke County 
budget request. Following i lengthy discussion period ir. Hodg- 
son moved that the proposed budget be approved and the motion 
pa s s ed , 

Miss Austin then presented the matter of the amount For 
which the blanket honesty bond should be set. The agency which 
handles it for the regional board has had to place it with a 
different company. They nave recommended that the $50,000 amount 
be reduced because of the low loss experience for public lib- 
raries. Georgia law requires the Board to set the amount for 
which the Treasurer will be bonded or the amount of a blanket 
honesty bond, Mr. Fir or moved that the amount of the blanket 
honesty bond be set at $25,000.00 and the motion passed 
unan tmo us 1 y . 

The chairman called for action on two offers oi gift collec- 
tions, The first was a gift of French language books owned by 
the local Alliance Franca is, about 50 volumes of contemporary 
French literature. Miss Austin said that the library has fairly 
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frequent requests for such material but does not purchase it 
because of budget constraints. She recommended that the Hoard 
accept the gift. Mrs. Weeks moved that the Board accept it. In 
the discussion following attention was called to the current lack 
of shelf space in that area and the effect acceptance of the qift 
might have. The motion passed with Mr. Firor on record as oppos- 
ing it. 

The second aift offered was the drama loan collection now 
owned by and housed at the Center for Continuing Education. It 
is used by teachers in schools throughout the state and by com- 
munity theatre groups needing reading copies of plays to deter- 
mine whether they wish to produce the play. The approximately 6 
publishers of plays in this form keep it up to dote by contribut- 
ing copies of new clays as they are published and requested by 
the library. Miss Austin recommended that the library accent the 
collection and continue to lend it with the imposition of a 
handling fee large enough to cover the costs of mailing, probably 
S3. 00. After discussion clarifying who would be eligible to use 
it and the fact that it is a unique collection, Mrs. Weeks and 
Mrs. Allen moved that the library accept the gift and approve the 
recommended handling fee. The motion passed. 

As the final item of business, Mrs. Hufkree read a letter 
from Miss Austin advising the Board that she wishes to retire 
effective October lhH6. (Copy attached). On behalf of the Hoard 
Mrs, DuPree expressed regret that Kiss Austin will be leaving and 
offered good wishes as she pursues her plans upon tier retirement. 
She announced that a Search Committee will be appointed to recom- 
mend a successor to fill the position and that the Board will be 
kept informed. 

The meeting was adjourned at S:40 p.m. 
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Rosanna Austin, Director 
(404) 354-2620 



Mrs, LaGrange T. DuPrce, Chairman 
Athens Regional Library Board 
120 W. Dougherty Street 
Athens t Georgia 30601 

Dear Mrs, DuPree: 

It is with somewhat mixed feelings that 1 write this 
letter, However, I have given Lite matter a great deal of thought 
for some months and I believe it to be in both my best interest 
and that of the Library for me to write it now. 

In June of 1986 I will complete ten years as Director 
of the Athens Regional Library. I will also have completed 
forty-seven years of work with schools and public libraries in 
various capacities, forty u 1 them in Georgia and seven in Florida, 
in addition, 1 will be sixty -seven years old in June. I have 
found enormous satisfaction in the work I have done for all of 
those years, but I believe that it is now time for me to retire. 

This, then, is to tell you that I would like to retire 
effective Gctoher 1, 1986, That should allow me time to get 
some of our current projects in condition to turn over to someone 
else and should allow the Board time to choose a new Director for 
the library system. 

The ton years 1 have been in Athens have been particularly 
satisfying for me, both personally and professionally. I have 
enjoyed my work here, and I consider myself fortunate to be able 
to retire from a position in which i have had opportunities to 
do so many of the things I wanted to in library work, fhe 
members of the Library Board, for the most part, have made this 
possible. I shall always be grateful for your continued support 
and guidance as we have worked together. 



Sincerely , 




lioxanna Austin 
Director 
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The Clarke County Library Board was called to order by the 
Chairman immediately following adjournment of the regional board 
meeting at 5s 40 p.m. on Thursday, April 17, 1936 at the library 
auditorium. Present weres Mrs, DuPree, Chairman, Mrs, Allen, 
Mr. Austin, Mr. fiber ha rdt, Mr, Firor, Miss Hawkins, Mr. Hodgson, 
Mies Powell, Mr. Reines, Mrs. Shields, Mrs. Weeks, Mr. Wilkins 
and Miss Austin, Secretary. 

Mrs. DuPree welcomed Mr. Firor to his first meeting with the 
Board. 



The minutes of the January meeting were annroved as distri- 
buted by mail . 

The Library Director gave a brief report covering three 
items: the excellent publicity about the award from the Division 
of Community Affairs, a letter from Mr. Charles Rowland res- 
ponding to inquiries about some old furnishings, and the status 
of the study of library services and needs in Clarke County. On 
the last item she reported that Cecil Beach has called to say 
that he will not be able to do the study as he had agreed. 

Mrs. Weeks reported that the Committee to revise the Clarke 
County Library Constitution and Bylaws has mailed its recommenda- 
tion to the members of the Board* She urged them to read it and 
be prepared to vote on it in July. 

As old business, Mr i, DuPree asked for discussion and action 
on the matter of the library study. Mr, Kell am moved that in 
light of the director's decision to retire the study be post- 
poned. The motion passed and Miss Austin was asked to write to 
advise Mr. Beach of the Board's decision. 

The matter of repairs to the memorial fountains was dis- 
cussed* Mr. Arseneau has secured additional figures and now 
believes that repairs can be marie for around $3000 or $4000, The 
consensus was that he should move ahead with the repairs and have 
the fountains operating again as soon as possible. 

The letter from Mr. Rowland will be referred to a committee 
to make recommendations to the Board. 

Under new business, Mr. Dupree asked for ratification of the 
Clark® County budget request for FY 1937. Mr. Firor moved that 
it be approved and the notion passed. 
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Miss Austin requested permission to sell, either to staff 
members or to a junk dealer, 4 manual typewriters that are 35-50 
years old, and 2 adding machines, one manually operated that is 
at least 50 years old and the other a 12 year old electric 
calculator that needs major repairs. Expressing some doubts that 
anyone would want to buy them, by common consent the board 
granted permission to sell them. 

Recause of the late hour it was agreed to postpone dis- 
cussion of the organization of a Friends of the Library Group, 

The meeting was adjourned at 6:10 p.m. 




Poxanna Austin, Secretary 
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The regular meeting of the Athens Regional Library Hoard was 
held Thursday afternoon, July 17, 19R6 at 3:30 in the library 

. i lid i tori uni in Athens. Present were Mrs. DuPree, Chairman, Mrs. 
Allen, Mr* Austin, Mr. Fberhardt, Mr. Elkina, Mr. Piror, Miss 
Hawkins, Hr. Kell am, Mrs. Neighbors, Miss bowel I and Mrs. Weeks 
f rOi ! Clarke County; Mrs. Vandiver from Franklin County; Mrs. 
’Whitehead and Miss Jenkins from Madison County; Mrs. Christopher 
■ roH. Oconee County; Mrs. Callaway from Ggletbofne County and Miss 
Austin , Secretary to the hoard. 

Minutes of the April meeting were approved as distributed by 

mail . 



The Chairman called for reports from the counties. For 
Clarke County Miss Austin hiahl iahterd the last two programs in 
the GCH funded "Sound of the South" series, the increased enroll- 
ment in the vacation reading club, and a sharp increase in voter 
j cqiiitration during late June and early July. 

Mrs. Vandiver reported special programs in two Franklin 
County libraries, the Ty Cobb exhibit running through the summer 
at the Soyston library a rid in exhibit of art work from the hi oh 
school shown at the Uvur.ui library. Royston has also received a 
gift of 21 books from a former resident of the town which is now 
being processed. At its regular meeting earlier in July, the 
county library board heard reports that its f'Y M7 budget request 
will be funded by its support i nq agencies. 

For Madison County Miss Jenkins announced the adoption of 
its revised constitution and bylaws at a called meeting in May. 
ft provides for two additional members. Names were agreed upon 
to recommend to the appointing agencies. While a quorum was not 
present for the July meeting, i useful disucssion among those 
there dealt with current surveys and planning for the county’s 
growth and the place of the library in those plans. She noted 
that the deposit station in Colbert will reopen in August w*ith 
volunteers in charge. 

"re. Christopher, from Oconee County, called attention to 
tne increased number Of families registering to use the Watkins- 
vi lie library and to the number of older children who Art' in the 
summer reading club this year. The Bogart branch " anauer has 
planned a number of special activities there for the summer which 
s narked increased enrollment in the reading club, Rhc reported 
that the Foard has virtually reached its goal of raiding S6 0,000 
■s its matching share for the state construction grant tor the 
addition to the Watkinsvi lie library but it expects to continue 
its efforts to be a hi i to provide for contingencies or perhaps 
add some "extras.” The tentative schedule- calls for advertising 
for bids in August. 
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For Oglethorpe County Mrs, Callaway announced excellent 
cooperation fron both tin' Onlethorpe County board o‘ CoT.mission- 
urs and the Foard of Education in funding their budget request 
for FY 8?. A new project they are proud of is a regular weekly 
children's story hour for which the hoard of Education is provid- 
ing the additional funding required. This is an outgrowth of the 
"Library Moms" volunteer activity during the past 18 months. 

In her Director's report Hiss Austin announced that all 
three proposals submitted for FV s>7 federal grants ( LSCA Title* I) 
have been approved and the money was received in June, The 
Checkpoint Security system for Athens nas been ordered and re- 
ceived, along with the requisite supplies. Threo middle school 
students and one nigh school student, children of staff members, 
were hired as temporary helpers to attach the labels to selected 
items. Video equipment has been ordered and the staff is working 
on salectina video tapes for purchase for the other two projects. 

Fine free week in May was moderately successful, nerhaos 
more so in the branches than at. headquarters. 

The Trama Loan Collection donated to the library by the 
University of Georgia Center for Continuing Education is almost 
ready for use. Former users have been notified of the change and 
several have already re-reg isstered . The temporary student 
helpers have assisted with i.rocessmn these books. 

Staff news included the retirement in September or Athens 
circulation and workroom supervisor Jean Hargrove after IB years, 
by common consent the hoard agreed to send a resolution Of appre- 
ciation for her service. Miss Austin announced that Julie Wat- 
son, at Wintervi 1 1 *> w-u- employed a s a temporary summer issistant 
to help with activities in the branches. Applications for the 
Mxtens i on position have been screened and an ,i ppointment is 
expected soon. 

Work continued on. refining plans for the Oconee County 
building projecL. These were approved oy the state consultant 
and now await approval by the Stare Fire Marshall's office. Any 
■ Kiy here may postpone advertising bids. 

The Clarke County Leaque of Women Voters has provided a 
video t toe of an interview v Un candidates for selected contested 
state offices in the August primary election. It v/i 1 I be broad- 
cast by WSB-TV (Channel ?) and the I wishes to make it 
widely available through libraries in the state. The consensus 
was that we should provide it as a service to individuals or 
groups who wish to use it. 
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'■'is s Austin announced that Athens radio station WGAti and the 
Clarke County League of Women Voters will sponsor two forums at 
the library featuring candidates in the August primary election. 

The first, August 4, will feature candidates for the Georgia 

Mouse of Representatives. A LI an Poole will moderate and the 
program will be broadcast by WOAU. She invited members to 
attend . 

She called attention to the fact that no budget matter 
appears on the agenda because appropriations have not yet been 
set by the Clarke County Hoard of Education and the Oconee County 
hoard ill not get the increase it requested from one acencv* The 
application for state funds will ao in with a proposed budget and 
the actual approved budget will follow in October when the actual 
ureg are available and the necessary adjustments can be ap- 
proved by the regional board* 

Under old business the Chairman asked Miss Powell to present 

the proposed revised constitution and bylaws for the Athens 

Hog ion a 1 Library for ratification. These had been distributed to 
each member prior to the April meeting as required. Mr. Firor 
moved that the document not be read to the group. After several 

seconds the notion carried. M iss Powell explainer that most of 
the changes were required by provisions of the inn a revisions in 
the state Public Library Law. Th- committee, ur> os repre- 

sentatives from each county Library board had met many times to 
study and revise the existing constitution, A draft of their 
proposal was sent to the hi rector of the State '■ lvision oi Public 
Library Service for his advice and comments arid tir made few 
suggestions for cnannes, Those were incor pora le i in the final 
■raft sent each member. The major change is the reduction in the 
size of the regional lit rary board with each county library Hoard 
appointing representatives to it for specified terms instead of 
having all its members Mijve On 'he regional board. 

Hr. Firor moved the adoption of the proposed revised consti- 
tution and bylaws for the regional library. The motion was 
seconded and in the discussion that followed two editorial amend- 
ments to clarify 1 anouane were accepted by common consent. The 
amended motion to adopt, the revised constitution nassud unani- 
mous 1 y . 



Mrs. PuPree expressed the Heard's gratitude for the careful 
and hard work of the committee. 

3n the absence of Mr. Hodgson, Chairman of the Search Com- 
mittee to recommend a new Director to succeed Miss Austin when 
she retires, Mrs. DuPree s imrufl r i jt'fijd the Committee 1 s work to date. 
The position was advertised in two national professional publica- 
tions and notices were sent to all ALA-accredited library schools 
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in the southeast , the University of Georgia Library, the state 
public library agency and each public library system in the 
state. The Search Cam ittee invited Mr. For see, director of the 
Division of Public Library Services of tne State Department of 
Education, to meet with then to ah vise with them on procedure. 
They feel he has been very helpful and he will continue to meet 
with the Committee. We L 1 over 3b app] icationa From throughout 
the nation have been received and the Committee is now screen inn 
these to select a few to be invited For interv levs . Mr. Kell am 
pointed out that it will probably to necessary to ask the Clarke 
County Commissioners for additional money to supplement the state 
salary as the present supplement is quite low comparei: to others 
in the' state in systems comparable to ours. 

As new business, Mrs. DuPree brought lip the matter of autho- 
rizing expenditures to reimburse candidates for travel expenses 
for interviews and to assist the one chosen with moving expenses, 
biss Austin reported that she could identity up to 35,000 which 
could be drawn from the operating reserve built up from interest 
on Library funds, unburl ns ted fimus, etc. for this purpose. There 
was a discussion in wmch hie need for reimbursement was examined 
and It was an reed that the amount would be kept lower than tms 
if at all possible. "r. Eberhardt moved that Die Boar i authorize 
the Search Committee to use funds identified by the director as 
aval fable for this purpose to reimburse travel expenses of candi- 
dates invite i for interviews and to assist the person named as 
the new director with moving expenses up to an amount to be 
determined by the Conr>i ittoe. Several members second" : and tne 
motion carrie*;. 

Mrs . fjuPi <?e appOi ni- c-J us. ns ( Chairman ) , ’rs. A] Inn, i': : . 
Vandiver and ^Irs. Shields to a committee to work with a staff 
committee to plan a dinner in honor of the retiring director. 
She announced that the elate for Hiss Austin's retirement has been 
moved to November 1, IDUft instead of October 1. 

Mrs. Christopher requested approval by tne Board for th-..- 
Oconee County t ibrary hoard to u>,u the library auditorium for a 
book sale in October to benefit the Watlcinsvi l le library's con- 
struction fund. This was grant- ; by common consent and Miss 
Austin and Mrs. Christopher will find a mutually acceptable date. 

The meeting was anjourned at ^ : do p . m. 




Box anna Austin, Secretary 
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The reaular meeting of the Clarke County Library Board was 
called to order at 4:S5 p,m. Thursday * July 17, 1980 immediately 
following adjournment of the Athens Regional Library Board meet- 
i ng . Present were Mrs. DuPree, Chairman, Mr. Fbcrhardt , Mr. 

FI kins, Hr. Piro'ir, Miss Hawkins, Hr. Kellam, Mrs. Neighbors , Miss 
Powell, Mrs. Weeks, Mr. 'Hi. Ik ms and Miss Austin, Secretary. 

By common consent the minutes of the April meetina were 
approved as distributed py nail. 

The Director gave a brief report on activities in Clarke 
County, concent rat inq on her appearance with the Chairman and 
Vice Chairman before the Clarke County *oard of Commissioners in 
July to defend the budget request. She renin ted the group that 
ih*? Commission adopted the same budget as that for FY'R6 in June, 
with the agreement that it would be amended later. The amended 
budget will not be acted on until later this month or early 
August but the administrator did not recommend any increase for 
the library. She noted that needed fountain, repairs and carpet 
replacement have been placed on hold nerd inq final budget approv- 
al and appointment of a new hcvid of Building and Grounds Mainte- 
nance Department to succeed Hr. Arseneau. 

The chief item o£ old business was ratification of the 
revised constitution and bylaws of the Clarke County Library 
oar*. -trs . Weeks' present* : trie report of the committee and did 
not read the document, caLlinq attention to the major chanties 
since conies Of the proposed document had been sent to each 
member, By common consent, it was agreed that the term "Pi rector" 
in Article 1 of the bylaws should be changed to "Head of the 
library" to avoid confusion or conflict with the regional library 
constitution. Mrs. Leaks moved the adoption of the revised con- 
stitution and bylaws. There were several seconds, and the motion 
carried unanimously. Mrs. DuPree expressed the Board's apprecia- 
tion for the time and effort, a a well as the good results of the 
work of the Committee. 

Mr. Firor asked if the study of library services approved 
lor FY 86 had been dropper . !rs. DuPree explained that tr . Peach 
advised the Board that he won l 1 not be able to do the study as 
hi re ad at about the tir- Hiss Austin decided upon retirement, so 
it was agreed in April mat the study be postponed until after a 
new Director is named. There was general agreement that it is 
still needed and should be begun as soon as possible after the 
new Director comes. 

Under new business Mrs. iHiPree announced that Mrs. Verna 
chat in has offered the 1 j l rur v - painting dorm by hei son. Hiss 
Powell moved that it be accepted and the r.ioMon passer] by common 
consent . 
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The chairman asked L lr. Wilkins to report on his attendance 
at the national meeting of Friends of Library, USA (FOLD BA) held 
in conjunction with the annual conference of the American Library 
Association in ‘lew York at the end of June and beginning of July. 
He was in Wew York on business and attended because of his inter- 
est in organizing such a croup here. He was enthusiastic about 
what such, a local group might do to support the Clarke County 
Library, both in its securing funding from the CjOnini ssioners and 
in fund -raising from private sources as well as in promoting the 
library and its services. It was agreed that he wi 1 ) secure 
additional information about state Friends groups in Georgia and 
report further to the Board, 

The meeting was adjourned at S : 3 fj p>xn* 




Roxa'nna Austin, Secretary 



WHEREAS , Jean Hargrove has served as a member of the Athens 
Regional Library staff for IS years, moving from part-time clerk 
to workroom and circulation supervisor, and 

WHEREAS, during that time site has re rule red efficient service 
not only in those capacities but also in any other duties she 
undertook accepting new responsibilities and challenges with 
enthusiasm and willingness to solve problems, and 

WHEREAS, she has always done her work in a cheerful, helpful, 
gracious and courteous manner sell ing high standards for Lhe 
students she trained each your as well as a worthy example f o r 
thorn to follow, 

NOW, THiiRhl-'ORE , BE IT RESOLVED that wc , the Board of Trustees 
of the Athens Regional Library, do hereby express our sincere 
appreciation to Joan liar grove foi her many con t ributions to the 
Library, and that we wish her happiness now ns she retires from 
its service and In all her future endeavors; and It is further 
RESOLVED, that this resolution be spread o it the minutes of 
this meeting, be published in the next Issue ol the Library's 
newsletter, and a copy be given to Mrs. Hargrove, 



LaGrange T. DuPree, Chairman 
Athens Regional Library Board 
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"1 1 f JUTES 

ATHE.”^ REGIONAL LIRRARY BOARF 
It; pt ember 1( f 



A called meeting of the Athens Regional Library Board was 
he id xn the auditorium of the Athens Reciiona.1 Library :>n Wednes- 
day, September 10, 19R6, at 4; 00 pytn. Present wet* : Mrs . Du- 

0 ree, Chairman, Mrs . Allen, Mr. hi kins, Mr, E-'iror, Mir.*. Hawkins, 
Mr. Hon q son, Mr, Kf liar, Mrs. neighbors, Miss Powell, Mr. Paines, 
lr--. uudks, and Mr. Wi 1 k ins from Clarke County; Miss Jen kill# and 
Mrs. Langford from Madison County; Mrs. Christopher and Mr. 
Turnbull from "leone e County; Mrs. Callaway, Mr. Hughes and Mrs. 
Johnson from Oglethorpe County, and Miss Austin, Secretary * Mo 
representative from Franklin County was present. 

Mrs. PuPree called t no meeting to order and stated its 
purpose; to receive the reconmen- ; at ion of tne Search Committee 
for the appointment of a new director to succeed Miss Austin upon 
ner retirement. 

■ t, lad g son, chairman, summarized the work of the Committee, 
explain! no the procedure it followed in advert isinn thi- vacancy, 
establish! no criteria for i: im i ■ ■ ates , screen inn uppl icationsg 
choosing candidates for interviews and making the l.in«l selec- 
tion, He presented the Committee's nomination of Mrs. Kathryn 
^ riif.'S for appointment as tilt' now director and moved that the 
idiirch Committee be authorized to negotiate salary uni related 
items with her, 

P 

The notion was by v,ayne Turn by 1 l an** s^vtnral 

others and carried unanimously* 

ts * ruPree c omm e t i 1 1 i on how rn uc h if e mb e r s o f L h ¥ c: on sm 1 1 1 j & e 
have learned through the oroceea* Mr* Turnbull ex] ressec the 
r*oard 1 s thanks to the T.erohvfH r.sf the Search Coi ur;.i 1 1. ■ for their 
efforts * 



Mra* Weeks announced that invitations v? i ] I -,o out soon for 
t be ■■ ! inn er in ho no r o s 1 1 , * : wib tin n pon her ret i r nnu-' n t , I t wi 1 1 
i he i i i. ■ 1 1 on Oc lobe r i D o L t h e r g i a Gen ter for Co nt ] r c u i rig v, !d uca - 
tion* 



The meeting was 'I'Jbmrfu ■ .it 4 » ^ p.m. 



' •• , ■ 

fox anna Austin, Me c ret ary 



MIMITMS 

CLARKE 20 i f '3TY LIBRARY RdA Rf; 

October 14 i 19R& 

The Clarke County Library Roard held its regular mee.Linq at 
tne Athens Regional Library on October 14, 199)6 at 4s 00 p.m. with 
thfc following present; Mrs* Dupree, Chairman: Mr * Austin, Mias 
Hawkins, Mr, Kell am # Mrs* Meicbboris, Dr, l-eines, ' 'r s , Shields', 
Mrs, Meeks, Hr, Mil '-ins and Miss Austin, Secretary* 

Minutes of the Ju.lv meeting were approved as distributed by 

nail . 

Tn the Director ' s report Miss Austin told the hoard that the 
amount finally appropriated by tne Clarke County board of Cptunis- 
s ion era in its FY R7 budget is 5283,.* 18.1 -0f>, which has been 

planned for in the revised budget to be acted on later. She 

expressed her appreciation to the executive Coftimi ttee for their 
work with her in presenting the library's needs and in meeting to 

work on revising thu Clarke County and regional budgets when the 

final amounts a nor opr iateh jere known. 

Gbe reported that the County maintenance department ha.s 
contracted with someone to repair the fountains and actual work 
has begun, and they say it should be finished within two or three 
weeks* The grounds crew has done some cleaning ur in the fra- 
grance garden , and has said that the now shrubbery across the 
front cf the building which -died because of the extreme beat 
during the summer will he replaced later in the fall. Mo action 
h a s been taken on repairing tne car 1 et. 

M n u c 1 1 led art e nt ion to tne com pie Led i tista 1 1 a t i on pi tm.- 
security >y st um f s i no - t h e alarm ha 1 been set off wke n two o r 
thri e 3 f the board entered the huiJdinq, and note*; mat it had 
a i r e a dy c n a b leu t be s t a f f to r a dove r four no n-c i rc u 1 a ting r e f e r - 
ence volumes which were being sneaked out with i nrobal le saying 
of $150 tt- $200. Reporting an projects bunded with federal 
grants she nave ra n tfXanpie of a special service our membership m 
SOLIMET provides. m l>e computer enabled us to locate and order 
photocopies of articles in niohly specialised journals for a 
local law firm which handles several industrial safety and iealti 
t:u k l- s * " e y t Da y " ma i 1 i nn o f co pi ea, once L hey have lie tn Loc a t e: i 

and ordered, involves a surcharge which the f irm qjad.ty na L - 
to s t o f t he r o r i e s ft nd t n e s urcharg e W3 s S 1 4 f l . 

Recent activities am : ■ roqra-ms im:l.i led two forums for po- 
litical candidates spar] so red by the League of 1 omen Voters of 
Athens and broadcast by r idio ar irion WGAU * Candidates fur 
county offices appeared on the first, and those for tne Genera j 
Assembly of Geo mi a on the second, which had a much larger atten- 
dance, The library continues to be popular as a voter registra- 
tion site, with 29b versons be inn registered m the perxod fro- l 
J ulv 1 through October 13, ! UHA . T\ summary of use >1' the library 

ud j tor i urn a r , owe- 1 5 ] i b r a r y s t \ . : . so i p e 1 f r og x «-j : is 3 u r i :j c t. ■ . a t pe r - 

: od , o programs present .-d hv libra try personnel here for other 
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groups » and 01 meet ins# or community groups rn progr cria ■ n.;senP.-!l 
by those groups . 

"iss Austin tnen reported on the fall meet trio of the direc- 
tors of public library systems which was held in September and 
attended by her and firs . Ames. ' 'hey receiver information about 
changes in the method of requisition inn state grant funds, var- 
ious suggestions to facilitate state audits, and information 
about the Department of education budget re fuest to the state 
legislature for FY 190 A for public libraries. These ore surma r- 
isaed on a separate she^t. Other in formation included the plans 
for providing each library system Headquarters with computer 
! i -j v • i w« ire n ■" : ; ■ 1 r i m r • u ) ■ * n able it 1 • > part lei t-.- in the - 1 i . ■ - 
tion information computer network and to comply with the uni for 
reporting and accounting procedures required by the quality la sic 
Education law. The Georgia Council of Public Libraries met om; 
even inn during that conference- Plans were announced for the 
annual legislative luncheon in February and for participation in 
the ala legislative day it 1 - Washington in April. 

v rs. FuPree announced two workshops to which trustees arv 
invited, on* on Friday of this week durinu the Southeastern 
Library Association meeting, and another on 5a turd ay, 'lovenber 0* 
The Vovember meeting l s sponsor v nj the division ol n u' lie Lib- 
rary Services and the Georgia Library Association and wall deal 
with communication skills. It will be led by Arch Lust berg and 
three persons from eacn system may attend. Mrs- Ames will attend 
a nd -:j re pr e sen la t i ve f rotr th i s boa r ■ : ..ill be a 1 come . 

The Chairman asked f‘r . Wilkins to present the report on 
Friends of the Library organizations which 'w.is postponed at the 
fLtlv meet i no . Nr. Wilkins had done a ureal. deal of investigation 
of such nrouig. in the state and L,,s met with l r . Venable Lawson, 
•»f th~ Emory University library school, who represents trie leor- 
-tn Friends groups at the national level. dr. Wilkins outlined 
the activities such a group might und stake to strengthen the 
’ lark c. County I Lhrary a in I pointer! uiu its ;jvlv-.i ritaqes end i.iit; few 
negative effects that could nogsi'nly develo; . He said that most 
of the groups are effective in doing things to build community 
support for the library or to do things the library cannot do 
f roe :»uMic funds. Me :i stribut-M caries of a sample constitu- 
tion and bylaws for such an organ izn tion, which prompted discus- 
sion and sever t I suggested points for chan gw or inclusion in a 
tentative const i tut ion im i locu I group . r r . Reined -s eve:: tl.at 
the Hoard sponsor th*. est&hl ish-H m of a Friends of the Clark-: 
nty Library group. There were several seconds, and the Board 
agreed to proceed with drafting ■ tentative constitution and 
authorized a call for a meeting to organize the group, Hr. 
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Jilkins will work with the library director to publicise the 
meeting* Mrs. ^u^ree will appoint a committee to complete tne 
draft of the tentative constitution for their consideration , 

The Chairman then presented the revise" i : 'Y 1987 budget for 
the Clarke County Library for ratification. Miss Austin ex- 
plained how it differed from the tentative budget approved in 
Anril, and that it basically continues our operation at the same 
Level as ?Y 1986 . After questions, Dr. Ptines moved that the 
hudeet ho approved am the motion carried, 

drs , DuPrud? noted that the terms of three board members 
expire in December. She remind cd the nrour that urs<'er the new 
constitution Miss Hawkins and Irs. neighbors are not eligible for 
reappointment, as they have served two sr morn consecutive terms 
and that Kr , Elkins was servirm an unexpired term. She named Mr. 
Fberhardt and dr. Firor to serve with her as a committee to 
recommend names to the Clarke 'County Boar' >f Commissioners for 
appointment to these posts and asked board members to contact 
thwm if they nave suggestions. 

The fallowing were named to represent Clarke County on the 
Athens Regional Library Hoard: Mrs,* buPrte, .’r . Hodgson, Hr. 
Austin and one other to be named later. 

To oxr.edite ent er inn into a contract -v i t h a con su 1 Lari t for 
the authorized study of the Clarke County Library the Hoard 
approved request inn the Beg ion a l Library Hoard to author l ?.* the 
Executive Coiiimittei. nr ■ ;it local :oard to S3 rn •: contract with a 
consultant when it is appropriate. this will ft done as soon as 
an acceptable consultant car: be found * 

At the- i irect -T ' ■ request t: * matter if wl ether :>r not T.n- 
.library should be closed in obs- i vtiiice of Hr. bar tin Luther K inn 
Jr.'s birthday in January was d i sc usyed so that plans cop Id be 
made in advance for such a c los i n i# dr. Austin moved that the 
library be closed for tne national holiday in and that the 
Foard reconsider whether it should he a lei'iaucnt holiday after 
that. "t e mo t ion curried. 

1 rs . HuPret* thanked Its. Leigh bora and iss Hawkins for 
their service on the I library hoar". 

The meeting was adjourned ot r ) : l "> p.tn. 




r..p?nT r ;s 

AT T in ! 'S RFfll QNftt, T.TUPftRY HOAR C 
October If>, 1 9S6 

The Athene fey ion a 1 Library hoard H®1:1 its. regular meeting 
at 4 1 no p,m. on Thursday* October IT in the library auditorium in 
-then?. Those present were firs. nu»re* and Mr. n prig son fron 
Clarke County; rs. fari there, Mrs. iratian and rs, t.h ng ford from 
Math son County; Mr. Turiitoul 1 from m con a a County : Miss Austin* 

Secretary and Mrs* Ares* Assistant ri rector . w he eh airman notv : 
the lack of a quorum. Py common concent iL was anr»- that the 
meeting would proceed and the fiction; taken be ratified by a mail 
Vote . 



The rinutes of the Ju)v meet inn and the called meotiiw in 
September were unproved as distributed by mail. 

As this was the first regional board meet inn to be held 
kinder the new constitution am! bylaws Mrs. T 'u 11 rue reviewed the 
provisions covet irn the make up of the Hoard , She reviewed the 
agenda and asked Miss Austin to report on activities in Clarke 
County. Miss Austin Huipar iKt-.i outstanding nr oa rams end act t vi— 
ties, highlighting corn fiction of the installation of the security 
system in the Athens library in early September and its early 
demons trot ion of its effectiveness in cutting down book theft. 
£3he described the two League o f en Voters for lima for candi- 
dates broadcast from the library auditorium, The first was for 
Cc'i i id l da tt’f. for CO-un&y offices ; the second, and the best attended , 
was for candidates for the •=■•■ ite legislature* The library con- 
tinues to r?e a ncnular and convenient voter registration -nt, 
with tne L" 5 start' members who are r-wnrn deputy registrars rmua- 
tering 3 OH people since .July 1 , 

She noted f he celebration at t e end of the summer reading 
club, a morning pa.rty .it Bialion Park with roncorn and toft drinks 
{both donated } .ind th* bicycle surety rodeo featuring '-gt . foe 
Wsl ttrs of the Athens Police Pegartnerst, whicn has. become a 
tradition at the celebration. 

Examples of programs presented by comm uni ty organ i nations in 
the library and itorium were given including the Arthritis To imd ac- 
tion seminar, a six-session free workshop sponsored by the Ameri- 
can inct-i "oci*-t,y co 1 ] i " ' bin ’• po M , • conn-urn cations workshop 

sponsored by the junior Leanue of Athens, an- ! a workshop on 
out It city for non-profit or t miiza 1 1 ons n re sen tv , : by t iv- 'Ilarke 
Coup ty bet a rtrsnt o f 'Jo*^ un 1 1 y I is loti on s . 

files Austin commented on the turnover in local staff and 
said vacancies are being filled as rapidly as possible. 

He fort proceeding to other county i ■ 'ports , f rs; • Du n ree 
offered an idea for the iruun to think about if assuring a a no run 
ne cone si a prof Jen. S;ie sc; p ; r od that representation of a major— 
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lty .»f tne five count i i n the system might possibly constitute 
a quorum, but pointed out that this would require amending Lh> 
constitution. In response to "ire . Langford ' s question site as- 
sured members that any t qcal boar 1 members are welcome to attemi 
the regional meeting, on.: nre urged to do so. !, er noint wrts that 
only the official representatives from the local boards may vot- 
er be counted toward the quorum. 

• 'rs. BuPree welcomed Mrs* Ames to the meeting and announced 
that she has accepted the board's offer to become Director of the 
Athens Regional Library on Coven rr 1 . 

Mrs. Lane ford reported for Madison County. 'hie noted .1 

continued increase in circulation from the I'.mielsvi 1 U- headquar- 
ters and said that the board has heaun looking into plans for 
additional space for it. 

Mr. Turnbull re par teri for Oconee County concentrating on 
development in the l uildmc project for the addition to the 
■ fabkinsvill e library. Bids will he opened on October 31 , and 0 
pre-bid conference with tne architect indicated more than half c 
doxen construction firms expect to submit V i Is. The sole o; 

hooks donated by the -laker and “.ay lor Company earlier in October 
netted over $2*^00 and they expect to realise $3j0b0 for the 

library bv.i Uinq fund when a] 1 ,-1 r ■ so 1 cl . :, i- sx-r^.^! tne Ocojici 
vounty board’s a puree 1 a Lion for r. he use of Lht Atlu-ii' lift irv 
auditorium for the first day of the book snip. Mr. Turnbull 
noted that they are continuing to meet with the Oconee County 
Board of Frugal ion on their financial contribution. "car! is 

working to improve f inancina as Lht- build int? one services are 

expanded * 

Because no representatives? from Frank i. in or On letborp 
Counties were present Mrs. Dupree asked '“iss Austin for brief 
retorts in those counties. She noteu that tne newly elected 
Franklin County Boar'" Chairman, It s. ’’el- on, has four d it neces- 
sary to res inn from that Board arm ner successor lias not yet betn 
namerl . For up Let home County ine noted that the weekly story 
hour, funded for FY • 7 by an additional appropriation from the 
Oglethorpe County Board of Tlducat lor . , is off to a nood start. 
This 15 an outgrowth of a volunteer program carried out by the 
"Library I . ins “ to i emo n : t rate it s v a 1 e . 

Tn the r,i rector * s regional r • pert Miss Austin called atten- 
tion to a s‘T,:ill. inertia ’•• • in par t i.c;i?m tiati in. the Vac i t ton r -'eaditv 
Club throughout tne syst* n, with a total o f ?\1? chi l -rer parti- 
cipating and 1547 recieving certificates ^nr reading lb or more 
books . 
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Reporting on tbi status of the federally Funded projects, 
sir.' anttounccd that the FY r 05 grant, cover in-r the ! ur chase of 
equipment, initial membership, f years' annual membership and one 
year of monthly charges for SnLI'-fr.T, has been completed . The 
KY'06 projects funded f ron the basic grant are the security 
system for the Athens 1 1 hr ary and the err cu latino v ideocassette 
project which .in. hoti essentially complete . The security system 
is in operation; the tapes have been ordered; moat have been 
received ami are being processed. A proposed policy covering use 
of the videotapes wilt be presented tor approval as rv*w business. 

The competition grant fron FY ->r> federal funds is on sedt 
ul.i'. The equipment, most of t! . videotapes and. books have been 
ordered for the job and career m format! or project. About twn 
thirds of it has been received and is ready to be processed. 
Plans for the workshop which will be held during the winter arc 
e*tn>cted to be complete «fter the first of the year. 

Hiss Austin reported that all state grant applications were 
sent in on t ime and have been approved . Receipt of state grant 
funds has been k-loyed, basical I y kecaus*. -1 changed in methods 
of requisitioning and d 1 burst mi funds under the state juality 
'c-'ic Friuca: it® la.> and the ii f N-rcuce in tnolyinc tin-- to lib- 
raries rather than school systens . ^he first quarter funis and 

those for the month of October ha vt now been received and no mcr- 
difficulties are anticipated at the state level. 

The Director reported that she and ir> . Ames at ten Jed the 
fall meet i na of piibl ic library si rectors held at ’nicoi Stat*- 
Park in Reptenber. They heard Doug ilaehtei 1 , rural sociologist 
with the Aor i culture 1 *• * tens! on rvice ol the Uni r si ty o! 
Georgia, speak on demographic trends and their implications for 
libraries. it her sessions Jea l t with the mechanics for irrraviri ■ 
requisition::- for grant funds, financial records, and Emerges L ion? 
tor makinn state audits easier . ’Ians tor integratin'] public 
library systt*" 1 beadauur ters into tr.^ state educational computer 
information network in FY 1 were outlint-i. The Uncle Remus 
Library in Madison is now in a pilot program which vill be 
extended to other systems. The state will provide the necessary 
computer hardware and software, : .nd will pay for certain items 
needed to accommodate them. The library directors wep.- informed 
-jS to the amounts of the grants to public libraries included in 
the State * vi art merit of "ducat i> w budget rc-iuest now be lore tuv 
■•ov rnor for submission to thu nearer *1 Assembly in January. 
T>-ta i 1 b are -jn . j separate snt&L , Another Icri slauvi concern i-. 
tne Dtate Roe r i for the certification of r iV rarians which will be 
reviewed itrler the "sunset" la for continuation. fr . For.se- 
would like to see k continued since it administers t f - - certifi- 
cation which is required by the public library law. 
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Announcements o£ two meetings to which hoard members are 
invited were made. One ls the Trustees Beet ion of the SouM:- 
eastern library Association now meeting in Atlanta wrich has its 
session Of'. Friday, October .17? the other is a comm uni cat ions 
workshop sponsored by the division of Public Library Services and 
’LA on Saturday, November t to which each system r.iay send 3 
persons. firs. .Ames will no, snu would like a member of tins 
hoard to no also. 

Under oi l business the Chairman asked tho fjoartl to approve 
f re re vi t- system budget. for PY ]" !7. '"ie hiacut ive hoard Lad 
approved this in August wnen the final appropriation for two of 
our snpporti no auencies were known. 'Uss Austin reviewed it 
iirieMy, responded to quest ioivp , hi i hr. lod-jEon uu ve \ that the 
revised budget be approved. The motion carried. 

There was a brief di stress ion of the ]uarttr ly budget report, 
hiss Austin explained the schedule by which tile countv agencies 
pay their amounts into the regional treasury. 

,r nder new business t he fol lavi: • it) s v i re considered; 

1 ) Amendment at thr 1 1 l (federal funds FT 85) Budget: 
To ?'• et requirements which prot ibit carrying federal errant funds 
into a thi.r.1 federal fiscal year, Miss Austin renuested approval 
of shifting funds not yet expended Dh of September 3 0 to 
reimburse the library for salaries of locally -aid catalog staff, 
rreeinn that amount of local non^y to take core of the monthly 
charges up to the amount as originally budgeted for that purpose. 
Approved on mot ’ on of Mrs. Car i t-hers , 

?l '0 hconee County Library Board requested the Hoard to 
approve- its ranking of deductive alternates in the specif imUrms 
for the addition to the .conee Coumy Library I'uil imti, Approved 

• •r. th ■ notion of Mr . lodgnon. 

3) Miss Austin and Ir . Turnbull requested the loard to 
authorise the Ixecutive Committee to approve the construction 
contract for the nconee County Library Building nddition when 
bids .ire onone i >n t > rec-r-ien i t.io'i is - hie hv th • 1 irector, r he 
conee County hoard and the state consultant. Approved on the 
ti'otion of Mr. Turnbull. 

A ) The director rt quested approval of the era nose i policy 
governing pnrciiase and circulation of videotapes. Approved on 
motion of ir. Hodgson with the add it ion of * vutent.-nt r^qat- im 

• urchosav to the t fleet trsat the lit r.iry does. not u Lend to 
coring t e w ith 1 Oc a 1 bus me ;; se s . 



^acje Five 

Athens Regional Library Board 
October 16, I^G.6 

5) The Chairman, on behalf of the C.t *rkv County ^oari, 
requested that the Executive CpK-nittee he authorised to execute a 
contract with a consultant , tc be selected a 5 soon as possible, 
to do the already approved sturdy of Clarke County services and 
space needs. Approved on the notion ot Mr * iodq.^on * 

0 ) The Cha i r ma n r eq ues t e d t hat the feard authorize trie 
libraries to close at t ; no p*m* on Thur sday, October 30 to enable 
staff members to attend the dinner in honor of the retiring 
■director. Approved on the motion of Mr. Turnbull. 

7} The \ i rector requested a^nriwal of continuing to grant a 
Chris true s chopping day to library staff menhirs with a year's 
employment. Approved on a not non of Kir * Turnbull . 

y) The Chairman requested approval of cue decision of the 
Clarke County Liurary Board to close, alone with county, schnoj , 
and federal offices, on January 1C obs^rvinr the birth-nay of Dr. 
Martin Luther Kmq, Jr*, ana asked mat each local board be 
delegated authority to close the branch libraries in accordance 
with local community decisions* Approved on a notion of Dr. 
Reines and $evera! others. 

There neinn no further burs mess, the 'was adjourned 
at 5:?H p , ;n . 




Rox a n na dus t in , Sec ret a rv 



BALLOT 



Please check the FOR or AGAINST column Lo the left of the item 
to show your approval or disapproval. The items are numbered 
to correspond with their listing in the minutes of the Athens 
Regional Library Board meeting of October If under now business. 



FOR 


AGAINST 




ITEM 


_S_ 


0 


Old 


business; app r ove revised budget. 






New 


business : 


y 


D 


1 , 


Arne n d SOL J. N ET budget. 


9 


0 


2. 


Ap p ro ye Oc bnee Coun L y Boa r d r ank in g o f 
al to mates , 


9 


0 


3 . 


Approve authorizing Executive Commit too t.o 
approve construction contract for Oconee Count y 
Building f 


9 


_Q_ 


4. 


App rove policies for use of v i do pt apes . 


9 


G 


5 . 


Authorize Executive Committee to execute a 
co n t r a c t for t he C 1 ark e C o un t y s t mly . 


g 


0 


6 . 


Authorize the libraries to close at 3:00 p . m . 
on October 30, 


9 


0 


n 

/ . 


Approve Christmas shopping day for library 
staff who h a ve wo r ke d for one v e ar . 


9 


0 


a. 


Ap p ro vo dele g a ting c 1 os i n g fo r Mar tin Lu t h e r 



K i n g J r . 1 s ho 1 i d a y to local b o a rd s f o r de c is ion . 



: Signed j 



4' t 

—} if 



(j, 
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